
HRT SHORTAGE: WHY HAS THIS HAPPENED? 
 
The shortage is partly due to a rise in demand as a result of greater awareness around menopause, with a 
double in the number of prescription items over the past five years, with much of this rise occurring over 
the last 12 months. 
 
                                             April 2017 – 238,460 Rxs         March 2022 – 594,776 Rxs 
 

 
 
 
WHATS HAPPPENED TO ADDRESS THE PROBLEM? 
 
Community pharmacists (inc. PSNC & NPA) and HRT suppliers recently met with the Department of Health 
and Social Care (DHSC) to discuss disruptions to the supply of hormone replacement therapy (HRT) 
medicines. The talks also involved several HRT manufacturers including Pfizer, Novo Nordisk and Besins-
Healthcare who ‘outlined the steps they’re taking to boost supply’, according to DHSC. 
 
Reflecting on the discussions, the health secretary Sajid Javid and women’s minister Maria Caulfield said 
they would be ‘working collaboratively with manufacturers to meet demand and boost supply'. The parties 
at the meeting later shared the following joint statement: 
 
“Every woman who needs hormone replacement therapy should be able to access it quickly and without 
hassle. 
  
“It’s positive that awareness of HRT is increasing as it can help women manage their menopausal 
symptoms. 
 
“We’re continuing to work collaboratively and transparently to meet demand and boost supply. We are 
looking at wider solutions – such as improving the communication between the government, manufacturers 
and pharmacists – and understand how the market might change to ensure demand is being met now, as 
well as in the future.” 
 



WHAT MEASURES HAVE BEEN PUT IN PLACE TO MAINTAIN ACCESS TO HRT? 
  
If the Department of Health and Social Care (DHSC) decide there is a serious shortage of a specific medicine 
or appliance, then an SSP may be issued (Serious Shortage Protocol). 
 
This means that Pharmacists will be allowed to substitute hormone replacement therapy (HRT) products 
for alternatives if the original prescription is out of stock, as part of a host of new rules aimed at tackling 
the medicine shortage. 
  
The Pharmacist must use their professional skill and judgement to decide, alongside medical experts, 
whether it's reasonable and appropriate to substitute the patient's prescribed order for the active SSP. The 
patient would also have to agree to the alternative supply for that dispensing month. 
  
To address the HRT shortages, there are now 13 active SSPs applying to five medicines: Premique Low Dose 
0.3mg/1.5mg modified release tablets; Ovestin 1mg cream; Oestrogel Pump-Pack 0.06%gel; Lenzetto 
1.53mg/dose transdermal spray: and Sandrena 0.5mg and 1mg gel sachets. 
 
For four of these products, pharmacists may restrict the amount supplied (if the prescription is for more 
than three months), substitute specific alternative products that are available such as transdermal patches, 
or both restrict supply and make a substitution. 
 
However, in the case of Premique tablets the SSPs only give pharmacists powers to restrict the quantity 
that is supplied. 
 
Pharmacists will consider both the Pharmacy’s stock levels of different HRT medicines and the patient’s 
circumstances before determining which of the SSPs is most appropriate. 
 
Depending on the SSP used, the change in supply may require additional counselling to ensure that the 
patient is confident to take their medication. 
 
The full list of SSPs and the details of what each protocol entails on the NHS BSA website. 
 
Anybody receiving a lesser quantity through the use of an SSP will be exempted from Prescription Charges 
for the supply, so they are not financially penalised for the change. 
 
 
WHAT’S BEING DONE ABOUT THE FUTURE? 
 
Professor Claire Anderson, president of the RPS, welcomed the news that more SSPs had been put in place 
for hormone replacement therapy products. 
 
‘This short-term measure will help women access supplies of HRT medicines which are difficult to get hold 
of,’ she said. 
 



However, Ms Anderson called for the protocol to be made permanent to make the ‘whole process easier 
and quicker for both pharmacists and patients. We hope to see the shortage of HRT products resolved as 
soon as possible under the leadership of the new HRT Czar,’ she added. 
 
Sajid Javid, the health and social care secretary said the Government was working to 'ensure HRT is 
available for everyone who needs it'. 'Meetings with suppliers are ongoing and we’re taking decisive action 
to manage HRT supply issues and reduce any delays - this includes issuing further SSPs so that women are 
able to access the medication they need,' he added. 
 
PLANS TO REDUCE COSTS OF HRT 
 
Hormone replacement therapies (HRT) may soon be cheaper and easier to access, thanks to new 
Government policy. 
 
The cost of HRT will be cut and will save users of the medicines hundreds of pounds a year, according to 
the Department of Health and Social Care. 
 
The scheme was first announced in October 2021 and has the potential to save individuals up to £205 by 
enabling women to pay one charge for a 12-month supply of HRT. 
 
However, it’s launch has now been delayed by a year and the Government now plans to implement the 
change from April 2023. 
 
HRT is sometimes classed as two medicines, when it contains the hormones oestrogen and progesterone, 
which means one course of treatment could cost double that of one course of treatment. 
 
As part of the government-led Women’s Health Strategy, it has pledged to look into combining these two 
hormone treatments into one prescription, which affects approximately 10% of women accessing HRT. 
 
In addition, the Government will set up a menopause taskforce which will be tasked with considering how 
education and training, workplace policies and peer groups can support menopausal women, and will 
develop a ‘workplace menopause policy’ to help support those affected by the menopause to continue to 
work. 
 
WHAT TO DO IF YOU’RE AFFECTED 
 
Please speak with your pharmacist that will always be happy to help – they can access the most up to date 
information and can recommend alternatives where appropriate. 
 

 


